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Cidetl’, Support Staff, WE Divieion 4 MAR 1958
Hexsgoment Staff, ID/P Area
WE/5S Suorvey - Interim Report on Registry Procedures

1.&15%:19: Wﬁww&wﬁmﬁm
Toen reduced ;mm handling 1ogging single copy
retained in the Registry sdeqmately »eets the Agency loggping requirements
and the division reference needs. However, you may wish to give further
mf;: ﬁ;q‘w this procedures on the m::? 1.0, If there i &
noed F Branches, a centrally typed mudti-part form with a copy
mmmmmﬁ;mmﬂtMmmmm
as Tive o aix tises.

2. The items below are recommnded changes in other pruc
cboerved iIn the Reglstry. These have been discussed with
curs with item a. but has some reservations on items b. through e.

& T, 5. Maberisal: All 7. 3. waterial is recorded in a book log and
in addition & 3 x § ced is prepared showing the sape infermetion.
msxgmmmzxwwmmmw
sfsquately sexrve the logging reguirements. MNost referemce reguests
ave Yy T. 8. masdber. m‘mmﬁ%:tmw:nm

Bocowerdation: Rlimfnate the book +« {The Begls bas Been
mmmmm#mmug{am}

bs Te B¢ Cables: - State Department: A sapayste book log and card file
sre mintained for these items, as described sdove. Reference re-

mmmw”ﬂmmmmmm:mm
vezlent seerching media than the cards £iled by the WE coutrol mmber.

Recommendation: Eliminats the ook « Prepare card fils gutdey
and file the cords as follows: Toe

(2) ¥E - 16 oittes alphabetically (S L bl t e
material.) tically (Scurce of the bulk of this

(2) & gnide for each Ares Division « in alpdwbetical sequence.

e "8 Dimpmich: 4 book log las been estaliished for logging these
myaﬁmmmnmh:mt, A11 pepers ralasted to
~#Mﬁs%mﬂt&ﬁmﬁ&;mmw
the origlmting section and are available if reference by mbhject
is mecessary. It would sppesr that most requests for referemse to
mmgﬁ&&wgmmmﬁmmamm
best thes., ehange would persit eliming the
mmmmarﬂammmmmﬁmmm
presentel some prollems, snl provide faster reference to the BY
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Recamendation: {uwmmmmmmm

(2) Pile the BX copy by the addressee.

4, Dispatoh "FPollow Up" Contaol: ﬁWamﬂtmwa

e
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wwma?sw,%mt?mww systen
that mw;wummg inforsmtion for
mmm‘ “write up mecf&w
Wmmmmmdm&smmm
s wp” vhich is sent to the section for comments as 4o action
mwm, This systex not only invalves extra writing at
siso requires the seoifon to check on the coumpleted dispstohes,
a8 well s those that ere incomplete.

iz}mummm a" im the lower right corner of each
d¢spateh requiring action.

{2) Circle the "u" when ths yeply is received by the RBeglastry.
{3}. ‘ ve rom Fils and Porvard o the Wﬁs a1
mwmaammmmm«wmmaa
and indicating that actien s still pending.
{k} Upon retwm from the ¢/88, refile registry copies.
ummwsmmmmwmmzmmm

- Aast Bpring, RI sow provides nessenger servico frum the WE

Ragistry 0 the Pranches. In & of this freguent service, the
seeretavies from the alx Nrwnches ave making oumeroiw trips to the
Begistry to plek up and daliver cables. The Cahle Secrestary has
sipted thet there is no objecidion to the Messengers bandling the
sables, The Deputy Chiel of RI states they have never been re-
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